DU Dance (NI) Youth Steering Group Meeting 

DATE:
28th December 2023 at The MAC, Belfast.
Attending: Mags with Steering Group (SG) Kitti, Leo, Noah, Oisin, Oresta, Paulina, Rebecca, Rory, Saoirsa, Teirna.

	Agenda Item
	Action 

	1. Apologies:  Molly, Amelie 

	

	2. Updates: notes from last meeting agreed.  
Mags reported back that Morag is happy to put more content on the SG page on website, but that they have to create it. Spoke about getting two small cameras and group suggested that getting two SD memory cards, one for Sutemos and one for BB’s, would be better as they have good cameras themselves.

	Mags – to follow up on getting SD memory cards

	3. Youth Engagement Project Update:   
Belfast Boys -BB dancers updated on performing at Belfast Christmas Lights turn on which had been lots of fun. That two new guys were settling in well but sit out a lot.  Want them to stay as group needs the numbers. Mags reported that Alex had represented the group brilliantly at the Day of Dance.  Group not sure how BBJ’s are doing so Mags agreed to speak to Sean about giving them time before Steering Group meetings to check in with the groups.
Sutemos – Sutemos dancers updated.  Enjoyed the Day of Dance. Group not sure how Suteminis are doing. Mags to speak to Christine about giving them time to check in before a SG meeting.
Alternative energies – Mags updated group on positive numbers and the group had really enjoyed dancing with all during Day of Dance.

	Mags – to contact Sean and Christine  re giving SG members time to talk with wider groups

	4. Company plans:   
Mags updated on plans for next year, particularly re Shoreline project and opportunities to be more involved as volunteers. 
	 

	5. Steering Group plans – 
All need new t-shirts. Current ones falling to bits and new SG members need. Group want to keep the current design, possibly with the SH logo small on front as well as back.

Environment project – elements groups reformed and filming to be done at residential day in February. SG not present to choose the group they wish to create with.
AIR - smoke machine - Trampolines and crash mats - lifts and air – Mags has small trampette -  Noah/Oisin/Tierna

FIRE  - ribbons and lights - shadows - torches with lights as its getting dark in forest - forest fires – Oresta/Rory/Paulina

WATER - oil reflections - ice caps at titanic - beach – Leo/Saoirsa

EARTH - site specific performances - mines/ caves – Rebecca/Kitti

5th - photo frame imagery with contrast - possible future if we do/don’t do anything

Sound - natural sounds - soft instrumentals - spoken word about facts etc. - black box - soundscape 

After each film - fade to black and add facts

Costumes - need to check DU Dance stores - should be plenty

SG social media – Mollie, Oisin, Rebecca had agreed to implement – but needs more discussion at residential in February. 

	Mags to begin process of ordering new t-shirts.
Mags to organise residential for Feb. and contract film person.

	6. Steering Group sign up for 2024 –

Forms given out to current members and to new members to be sent back or given to dance leader.

	Mags ask leaders to collect and send back.

	7. Any other business 
None
	

	Date of next meeting 

Next meeting residency in February TBC 

	


